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  Box 638 
   Brooks, Alberta 
   T1R 1B6 
   Ph. 403.794-4000 
   Fax 403.794-4051 

                              www.nrsc.ca 

 
September 21, 2011 

Invitation to the Shareholders of  

Newell Regional Services Corporation 
Notice of Annual General Meeting 

Thursday, October 6, 2011 

Heritage Inn- Banquet Room A 

 

In accordance with the Unanimous Shareholders Agreement, By-Law #1 (a by-law relating 
generally to the transaction of business and affairs of Newell Regional Services Corporation) 
and the Business Incorporations Act, the Board of Directors and Management of Newell 
Regional Services Corporation; cordially invite Mayor and Members of Council, as well as 
Senior Management to the second annual general meeting of Newell Regional Services 
Corporation. 

Agenda items to be presented include, progress report of a Corporate nature, construction 
progress, grant funding report, appointment of auditor and such other business that may arise. 

An agenda is attached with this invitation. 

There has been much progress in the construction program as well as Board of Directors 
decisions in moving the Corporation forward.  

We look forward to seeing you, October 6, 2011 

 

Ralph Havinga C.E.T. 

General Manager 
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                                NEWELL REGIONAL SERVICES CORPORATION 
 
                                                                      Annual General Meeting 

of the Shareholders 

October 6, 2011 

7:00 p.m. 

Heritage Inn, Brooks 

 

AGENDA 

 

Call to Order                                                                                             Chairman: Ike Schroeder 
 
Introduction of the Board of Directors                                                          Chairman: Ike Schroeder 
 
Approval of Minutes of the AGM April 6, 2010                                             Chairman: Ike Schroeder 
 
Annual Report Highlights                                                                             General Manager; R. Havinga  
(PowerPoint Presentation) 
 
2010 Audited Financial Statements                                                             General Manager: R. Havinga 

Motion: 2011 Auditor (KPMG)                                                                      Chairman: Ike Schroeder 

Chairman’s Report                                                                               Chairman: Ike Schroeder 
 

 

Question Period 
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2010 Board of Directors 

 

 
Back Row: Darrell McCoomb (Town of Bassano); Darren Drader (Village of Duchess); Bill Prentice (City of Brooks) John Timko 
(Village of Tilley) 
Front Row: Noel Moriyama, Vice-Chairman ( City of Brooks); Don Gibb (Village of Rosemary); Ike Schroeder, Chairman (County of 
Newell); Clarence Amulung (County of Newell) 
 
 
Message from the Chairman of the Board 

For 2010; the Board of Directors has had a challenging year. Newell Regional Services Corporation 
became a standalone business on January 1, 2010. The Water Treatment Plant, although owned by 
NRSC, was still being operated by the City of Brooks until October 1, 2010; at which time operation of the 
WTP was turned over to NRSC. The existing WTP operators were now employees of NRSC. All 
administration and operating costs became the full responsibility of the Corporation. Assets were turned 
over and preferred shares were issued. Pipeline projects were still in progress, a bankruptcy of a pipeline 
contractor occurred and negotiations with their bonding company presented a challenge for completion of 
the project, ongoing work at the WTP was continuing, as was the development of the 2011 budget and 
setting an appropriate water rate. 
I want to take this opportunity to thank the members of the Board of Directors for their continued support 
and cooperation in working together to ensure that all municipalities and residents alike are treated 
equally and fairly, while striving to provide the resources to provide an environmentally compliant water 
supply and efficient services. 
 Ike Schroeder 
 Chairman of the Board 
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Facts and Figures 

 

Total Cost of the Project   (January 24, 2008)                                $46,452,000.00 

Addition of Pipeline to Bassano   (May 12, 2011)  $7,594,000.00 

                                                                                                                 $54,046,000.00 

Funding Sources: 

     Alberta Transportation:  

     Alberta Municipal Water/Wastewater Partnership (AMWWP)               $43,941,612.80 

     City of Brooks $6,370,490.00 

     County of Newell No.4  $3,733,897.20 

                                                                                                                     $54,046,000.00 

 

Water Treatment Plant Capacity   (32 MLD)                                              32,000 m3 per day    

Pipeline to Tilley, Lake Newell Resort                                                              31,050 l.m. 

Pipeline to Rainier, Scandia, Rolling Hills                                                         49,900 l.m. 

Pipeline through Brooks     5,360 l.m. 

Pipeline to Rosemary  36,400 l.m. 

Pipeline to Patricia 16,200 l.m. 

Pipeline to Bassano    (in design phase)                                                      ~ 28,000 l.m. 

 Total    166,910 l.m. 

 Or 

  166.91 km 

                  Component Costs (including engineering design and construction management) 

   Water Treatment Plant including Membranes $23,000,000 

   Upgrades to existing Water Treatment Facilities   $3,600,000 

   Transmission Main Construction $27,446,000 
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Message from the General Manager 
 
January 1, 2010 was a very important date for Newell Regional Services Corporation. That date was the 
day that the Corporation became a standalone business and was responsible for all costs, payables and 
receivables, payroll and benefits and all matters that apply to any business. It is a milestone date that 
begins the history of Newell Regional Services Corporation. 
Our thanks to the City of Brooks for the services they performed during the infancy of the Corporation. 
On April 16, 2010, the newly constructed membrane filtration component of the Water Treatment Plant 
(WTP) was brought into service and demolition of the old Brooks WTP began. With the expertise of the 
existing staff and the Operations Manager, Mr. Wayne Cooper, the change went very smooth and 
seamlessly. Alberta Environment issued a new Approval for the WTP and meeting regulations, with a new 
WTP, was now a priority that required teamwork of the design and engineering personnel partnered with 
the experience of NRSC staff. NRSC has met and/or exceeded all regulations. On October 1, 2010, the 
operating lease agreement with the City of Brooks was cancelled and NRSC became responsible for all 
costs, staffing, and responsibility of providing potable water. Residents of the City of Brooks, Lake Newell 
Resort and Tilley were now being served with water from the WTP. For NRSC personnel, this was a 
realization of a very exciting assignment. 
 
Completion of various projects including transmission mains and upgrades (decommissioning) of the 
existing WTP’s) was on the horizon. Unanticipated challenges such as weather and the bankruptcy of the 
contractor on the pipeline to Rolling Hills were challenges that were met and received strong guidance 
from the Board of Directors.  
 
The 2010 budget was developed based on the project engineering study, a few month’s history of various 
and complex components of the system and was approved by the Board of Directors considering 
efficiency, effective pricing and a reasonable rate for residents within the County of Newell. Sustainability 
of the system considering reasonable pricing will be the focus of the future. 
 
2010 saw the development of various agreements for the supply of water and operational agreements 
between NRSC and member municipalities. NRSC supports the development of Certified Operators and 
that is reflected in the level of service and the dedication of NRSC personnel. Every employee shares in 
the goal of providing effective and efficient services but they also perform their duties with dedication and 
a cheerful attitude. 
 
The first of Preferred Shares were issued to member municipalities in 2010. Preferred Shares will form a 
part of a long term strategy for a Business Plan to be developed.  
 
The Town of Bassano applied to the Alberta Government for a grant to provide the transmission main to 
Bassano. Although the original plan did not include a connection for some years yet, this has now been 
advanced with the approval of the funding. Work has started on pipeline design and work will be 
proceeding in 2012. 
 
The County of Newell has made a lot of progress in providing rural residents with water with the 
implementation of the County of Newell Water Project. The first residents to be connected to the NRSC 
system will be in the Duchess area in 2011/2012.  
 
The Village of Duchess has applied to the Alberta Government for funding of a connection from the 
transmission main. To date the funding has not been approved but it is anticipated that approval will be 
forthcoming. 
 
As General Manager, it has been a challenging but extremely rewarding period. Nothing could have 
happened without the guidance and direction from the Board of Directors. The execution of direction 
could not have happened without the attitude and teamwork of all of the NRSC personnel. 
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Newell Regional Services Corporation 
Annual General Meeting 

Of the Shareholders 
Tuesday, April 6, 2010 

7:00 p.m. 
Heritage Inn, Brooks, AB 

 

A Newell Regional Services Corporation AGM Meeting was held at the Heritage Inn on 
Tuesday, April 6, 2010 commencing at 7:00 p.m. 

 

Members Present: See Attached 

NRSC Staff:    Ralph Havinga, General Manager 

      Wayne Cooper, Operations Manager 

      Carmen Chase, Executive Assistant 

      

 Call to Order 

 Chairman I. Schroeder called the meeting to order at 7:05 p.m. 

 

 Introduction of Board 

 Chairman, Ike Schroeder stated that this was Newell Regional Services Corporation’s 
first Annual General Meeting and that he would provide as much information about the 
Corporation as possible.  

Mr. Schroeder then introduced the Board of Directors of Newell Regional Services 
Corporation and asked invited guests to introduce themselves as well.  

 

      Introduction of Special Guest – Arno Doerkson - MLA 

     Chairman, Ike Schroeder introduced Special Guest, Mr. Doerkson, MLA  
for Brooks.  Mr. Doerkson stated that he has had a keen interest with the Corporation 
and feels the project really suited the area.  Mr. Doerkson feels this is a good 
investment from the Government’s point of view and stated he was glad it started 
when it did with regards to a slump in the economy.  Mr. Doerkson thanked NRSC for 
the all work being done. 
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  Annual Report Highlights 

Ralph Havinga, General Manager of NRSC introduced his staff and provided a Power 
Point Presentation focusing on the 2009 Annual Report Highlights.  Some highlights 
included a Board of Director’s Photograph and Message from the Chairman of the 
Board, Ministerial Order (NRSC), NRSC Mission Statement, Project Report, Summary 
of the Grant  Program Funding Costs and the 2008/2009 Start up Costs. 

 

               2010 Auditor (KPMG) 

   Moved by Carol Charlton from the Village of Tilley that NRSC proceed with KPMG      
for the 2010 Audit for Newell Regional Services Corporation 

Carried     

                                                                                
 Chairman’s Report 

Chairman, Ike Schroeder thanked R. Havinga, W. Cooper, C. Chase and the Board of 
Directors for their ongoing work with the Corporation.   Mr. Schroeder thanked MPE 
Engineering and the Eastern Irrigation District for all of support and knowledge with the 
water system.  Mr. Schroeder made special mention to Mr. Dave McIntyre who was 
instrumental in helping NRSC receive grant money.  Mr. Schroeder briefly discussed the 
cost of maintaining the pipeline for the years to come then invited guests to ask 
questions concerning the pipeline and NRSC. 

 

Adjournment 

Moved by Ken Andrejcin, from the Town of Bassano that the meeting be adjourned at 
8:50 p.m.   

                                                                                                  Carried. 
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FINANCIAL STATEMENTS 

Executive Summary 

The following pages are the financial statements of the Corporation, as audited by KPMG. Newell 
Regional Services Corporation financial reporting system comes under Accounting Standards for Private 
Enterprise (ASPE) and has been prepared according to those standards. 

              Revenue                                                                                            $560,732.00 
All costs for operating the WTP were paid by the City of Brooks. Although the WTP was owned by NRSC, 
the City still operated the plant. All water sold by NRSC to the County of Newell for Lake Newell Resort, 
Rainier, Scandia and Rolling Hills and the Village of Tilley; was sold at $0.40. The water was purchased 
from the City of Brooks for the same price. In October of 2010, NRSC took over all of the operating and 
maintenance costs. The existing City staff were also now employees of the Corporation. Since NRSC was 
now operating the WTP the cost for water to the City of Brooks was not being paid and that revenue 
was realized by NRSC. Other revenues came from the cost recovery of operating distribution and 
sanitary sewer systems of member municipalities. 

 Expenses                                                                                                      $1,227,489.00  
Expenses included $647,965 in operating expenses and $579,000 in administrative costs. Since this is the 
first year of NRSC operation and revenue from the sale of water was contingent upon the completion of 
projects and connections to the transmission main, revenue was anticipated but not actually realized. 
The Board of Directors was aware that revenue may not meet expenses in the first year of operation. 
The date of the turnover of the WTP was also a factor and was unclear at the time of 2010 budget 
preparations in 2009.  
 
             Liabilities                                                                                                     $5,899,199 
Long term liabilities includes $550,000 loan payable to the County of Newell, $324,773 note payable to 
the City of Brooks and the issuance of preferred shares ($5,035,144) make up liabilities of the 
Corporation. 
 
              Assets                                                                                                         $4,114,526 
Assets consist of the WTP (land and buildings) and the Tilley Control House where the transmission main 
to Tilley terminates and water enters the Tilley Water Storage Reservoir. Automobiles and office 
equipment make up the balance of assets.
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