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     ANNUAL REPORT



Box 638 
Brooks, Alberta 
T1R 1B6 

Ph. 403.794-4000 
Fax 403.794-4051 
www.nrsc.ca 

August 30, 2016 

Invitation to the Shareholders of 

Newell Regional Services Corporation 
Notice of Annual General Meeting 

Tuesday, September 20, 2016 

Heritage Inn- Brooks 

In accordance with the Revised Unanimous Shareholders Agreement, Revised 
By-Law #1 (a by-law relating generally to the transaction of business and affairs 
of Newell Regional Services Corporation) and the Business Incorporations Act; 
the Board of Directors and Management of Newell Regional Services 
Corporation cordially invite Mayors, Reeves and Members of Council, as well as 
Senior Management; to the annual general meeting of Newell Regional Services 
Corporation. 

Mr. Ike Schroeder has been invited to the AGM. 

Agenda items to be presented include progress report of a corporate nature, 
appointment of auditor and such other business that may arise. 

An agenda is attached with this invitation. 

There has been a great deal of progress in the program as well as Board of 
Directors decisions in moving the Corporation forward.  

We look forward to seeing you, Tuesday, September 20, 2016 

Ralph Havinga C.Tech 
General Manager 



NEWELL REGIONAL SERVICES CORPORATION 

Annual General Meeting 
of the Shareholders 

Tuesday, September 20, 2016 
 7:00 p.m. 

Heritage Inn, Brooks. 

AGENDA 

Call to Order        Chairman: Clarence Amulung 

Introduction of Special Guest- Mr. Ike Schroeder Chairman: Clarence Amulung 

Introduction of the Board of Director’s Chairman: Clarence Amulung 
Chairman’s Report 

Minutes of the 2015 AGM         Chairman: Clarence Amulung 

Annual Report Highlights

Financial Statements

 (Power Point Presentation) 
   Question Period 

General Manager: R. Havinga 

Administration Supervisor: Brian Rollag



StaStandndingtotal yearly        asset growth

The current Board of Directors has been sitting since October 

2014. This Board has seen the completion of the project,  the 

acceleration of the Bassano and Duchess connections and has 

facilitated the County of Newell's Rural Water Project. The rural 

project included connections from the transmission main to rural 

residents. 

Directors have approved budgets, wage rates, org charts and job 

descriptions. They have also reviewed policies and expenditures, 

and have set the Strategic Direction of Newell  Regional Services, 

into the future. Newell Regional Services Corporation moves from 

building the future into maintaining a sustainable tomorrow.
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Standing L-R: Brian de Jong (County of Newell) Darren Drader (Village of Duchess) Dan Klein 
(City of Brooks)
Seated L_R- Kevin Jones (Town of Bassano) Bill Prentice Vice-Chairman (City of Brooks) Don 
Gibb (Village of Rosemary)Clarence Amulung -Chairman of the Board (County of Newell) 



MESSAGE 
FROM THE 
CHAIRMAN

During 2015, the Board of Directors met a total of 9 times. The 
Board continues to work well together as well as with management 
to advance the objectives of our member municipalities through 
Newell Regional Services Corporation. The highlight of the year 
has to be that since May 5, 2015, the residents of the Town of 
Bassano have had access to water from our regional plant. Now all 
our member municipalities have access to a safe, reliable, 
economic water supply. 
           The County of Newell Water Project (CNWP) also 
continues to give more rural residents access to potable water from 
our plant. With the commissioning of the Rosemary to Bassano 
line, more Div 7 (Rosemary) residents gained access on June 6, 
2015. On July 21, 2015 both Div 4 (Scandia, Rainer, Bow City) and 
Div 5 (South and West of Brooks) residents obtained access to 
NRSC water. These rural residential hook ups certainly kept our 
field operations staff busy throughout 2015 but I am sure there 
were many smiles from residents when the curb stops were finally 
opened. The goal for 2016 is to facilitate access to Div 6 & 9 in 
order to complete the vision of universal access of potable regional 
water to the entire Newell Region.
          Consumption of water from our plant continues to rise due 
to additional residents of the region having access. This has 
allowed the cost of water produced to remain relatively constant 
for the last number of years. During 2015, 3,196,720 cu meters 
were used of which 75.44% was attributed to the City of Brooks. 
This compares to a 90.72% share level for the city only 4 years ago. 
This is attributable to at least two major factors, an increase in 
accessibility outside of the city but also a 13.6% consumption drop 
by city residents. City residents have done an admirable job in 
conserving potable water, however our business is a volume driven 
one and these stats are important to understand for NRSC. 
Another major factor in volumes used is weather during the 
summer months. A hot dry summer certainly increases 
consumption while a cool wet one decreases it. Furthermore these 
parameters are more relevant for urban areas where non potable 
water is not available than for rural areas where it is. Although we 
will never control the weather, our budgeting process will become 
more reliable as more data is obtained and we are closer to the 
100% accessibility level in the region. To date our management 
team has done a commendable job with their estimates for budgets 
with limited data.



 Although NRSC is a municipal owned and controlled organization, we should not forget 
that we have a silent partner in the Eastern Irrigation District. They are responsible for the 
conveyance to and storage of our raw water supply in Lake Newell. The value of having such 
a large storage reservoir cannot be overestimated in securing a reliable good quality raw 
water supply. We are indeed grateful that the EID took a leading role to promote mandatory 
boat inspections and awareness throughout Alberta in order to prevent Aquatic Invasive 
Species from entering our water supply. It was an action well worthwhile and culminated in 
mandatory boat inspections being legislated provincially in 2015. Just another living 
example of what can be accomplished when people work together on all levels.
         In June of 2015, our board and management decided it was an ideal time to re-evaluate 
the future of NRSC. With the initial building stage almost complete, municipal elections in 
2017 and our General Manager retiring in 2018, a little self-evaluation and star gazing was 
definitely in order. Keeping these things in mind, Tracy Seitz Burkholder with Contigo 
Business was hired to facilitate a new strategic plan for completion by the first half of 2016.

    In closing, I wish to express my appreciation to my fellow board members, our General 
Manager and staff, our municipal shareholders, our business partners and suppliers for 
their contribution in allowing NRSC a successful 2015. 

Clarence Amulung
Chairman of the Board

    It should be noted that the operating costs of producing potable water does not take into 
account the huge amount of capital that has been used to build the plant and pipelines. 2014 
was the first year that there was enough profit to put minimal dollars into reserve for capital 
replacement in future years. An additional $502,552 has been added to reserves in 2015 for 
an accumulated total of $653,483. $50,000 of this is designated as an operating reserve while 
the remainder is for capital. The Board wishes to continue to build up the capital reserve but 
has for now capped operating at $50,000.



Newell Regional Services Corporation 
Annual General Meeting  

of the Shareholders 
Thursday, September 16, 2015 

7:00pm 
Heritage Inn, Brooks, AB 

The Newell Regional Services Corporation Annual Meeting was held at the Heritage Inn, on 
September 16, 2015 commencing at 7:00 p.m. 

Members Present: See Attached 

Non-Voting Members Present: Ralph Havinga – GM - NRSC 
  Brian Rollag – Administrative Supervisor – NRSC 
Theresa Drake – Administrative Assistant - NRSC 

1) Call to Order

Chairman C. Amulung called the meeting to order at 7:06 p.m.

2) Minutes from September 18, 2014 meeting

Moved by B. De jong that the minutes of the September 18, 2014 meeting be accepted.

Carried 

3) Comments from Derek Fildebrandt – MLA

D. Filderbrandt thanked the Board for the invite. He said he wanted to come and find out more
on how NRSC operates. He took the opportunity to thank everybody involved with the NRSC
for their dedication and the continued production of quality water.

4) Introduction of the Board of Directors

Chairman, Clarence Amulung introduced the 2015 Board of Directors of Newell Regional
Services Corporation.



5) Chairman’s Report

C. Amulung began with saying that if nothing is new and things are boring then everything is 
working well. He said that 2014 was the first year of operations for the new NRSC Board and 
the reduction in size due to the Tilley dissolution. He was very pleased to report that the 
Board is functioning well and has a healthy working relationship with each other as well with 
management and staff, for that he wanted to thank his fellow Board members, the General 
Manager Ralph Havinga and all other employees. He said it is very comforting to know that 
our employees are dedicated, cooperative and very capable of meeting the needs of the 
shareholders we represent and the residents we serve. 
C. Amulung went on to say that entering 2014 one of the main concerns was the porous 
mainline that had been under construction for four years and was still not able to deliver 
water to Rosemary and beyond in a satisfactory manner. Fortunately a bold move was made 
to completely rebuild the line. On September 24, 2014, NRSC potable water finally flowed in 
the village of Rosemary. This also allowed rural residents between Duchess and Rosemary 
to connect to the rural system 
All residents served by NRSC to date continue to have access to safe, reliable, economic 
water supply. The cost of water leaving the plant is one of the lowest anywhere in the 
province. The Board is aware that the cost is low because of the original capital infusion by 
the province. In order to be sustainable that capital will have to be replaced in the future. 
2014 was the first year that a modest reserve of $150,000 was put away for this purpose. 
The Board plans to continue to build that reserve in order to be sustainable in the future. That 
will only be attained if all shareholders continue to work together, be progressive in their 
planning and are open to new opportunities. 

6) GM Report & Annual Report Highlights

R. Havinga began with the introduction of NRSC administrative staff in attendance.  He also 
introduced Tracy Burkholder with Contigo Business Solutions. Tracy is conducting our 
Strategic Planning Project. Ralph said NRSC should be proud of the progress that has been 
made so far. He discussed the contract challenges that delayed 2 of the tendered segments 
of pipeline. Another significant indication of the willingness to move ahead was the 
cooperation of the Member Municipalities at the Board of Directors level. He also said that in 
the 6 years that the water Treatment Plant has been functioning the yearly inspections with 
Alberta Environment have indicated a high level of compliance in meeting our approval and 
reporting issues that have arisen.  R. Havinga went on to say that the Board has provided the 
resources for attraction of operators and the continuing education of NRSC operators. NRSC 
has a component of operating staff and are integral to meeting corporate goals of 
outstanding service and maintaining a safe, secure and sustainable system.  R. Havinga 
gave a quick slide show that contained highlight from the NRSC.  Some of those highlight 
include the organizational chart, funding status, statistics on water consumption, and 
memorable moments at the NRSC.  R. Havinga answered questions from NRSC members.  



8) Adjournment

Meeting is adjourned at 7:51 p.m.  
Carried 

__________________________ 
Ralph Havinga 
General Manager 
Newell Regional Services Corporation 

Theresa Drake  
Recording Secretary 
Newell Regional Services Corporation 









THE YEAR AT A GLANCE
On May 5,2015 the Town of Bassano was 
connected to the regional system, thus completing 
all phases of the regional project. 

Transitioning from 
building the system to 
maintaining a sustainable 
system,; the Board of 
Directors recognizes the 
need to update the 
Corporate Strategic Plan.

The Board of Directors approves a 
plan to participate in the NAIT/SAIT 
Water and Wastewater Technicians 
Program. The plan includes "hiring" 
a student that has completed the 
NAIT program to ensure practicum 
and intern hours are accomplished.

With the pending addition of some 
$50 million in contributed assets, 
asset maintenance becomes a 
priority with reserve accounts now 
holding funds for the future.

Peak day water 
production is 19,013 m3 
on June 28,2015
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NRSC operators connected
 416 rural residents bringing the 
total number of rural connections 
to 912

Cost of water remains at $0.41/
m3 including administration costs
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Municipal Percentage of Water Consumption
As of December 

Brooks 2792014 90.72% 2585367 84.74% 2367353 80.8% 2411745 73.80%
Brooks TF 111714 3.63% 108825 3.57% 101727 3.5% 73472 2.2%
LNR 29439 0.96% 26121 0.86% 25051 0.9% 25365 0.8%
Tilley 50954 1.66% 50073 1.64% 45516 1.6% 51741 1.6%
Rainier 7425 0.24% 7553 0.25% 6213 0.2% 9222 0.3%
Scandia 47089 1.53% 63280 2.07% 55096 1.9% 37352 1.1%
Rolling Hills 25715 0.84% 23765 0.78% 23733 0.8% 19696 0.6%
Patricia 13325 0.43% 20186 0.66% 18325 0.6% 16270 0.5%
Duchess 0 125277 4.11% 180717 6.2% 187460 5.7%
Rosemary 0 0 5923 0.2% 30335 0.9%
Bassano 0 0 0 190500 5.8%
Rural 0 40394 1.32% 101245 3.5% 214723 6.6%
Total 3077675 100.00% 3050841 100.00% 2930899 100.0% 3267881 100.00%

Brooks 94.35% 88.31% 84.2% 76.05%
County- Hamlets 5.65% 6.26% 5.9% 4.9%
County- Rural 1.32% 2.1% 6.6%
Duchess 4.11% 7.5% 5.7%
Rosemary 0.2% 0.9%
Bassano 5.8%

100.00% 100.00% 100.00% 100.00%

2012 2013 2014 2015



OUR BUSINESS STRATEGY

In 2015, MPE Engineering Ltd. took another look at the design horizon of the 
system. The original design of the WTP and transmission main was based on 
assumed consumption and population growth until 2025. The life of the membrane 
filtration modules was based on raw water data available at the time. Since the WTP 
became fully operational, raw water historical data indicates that the life of the 
membranes can be extended. Due to economic conditions population figures can be 
revised downwards. The philosophy of environmental stewardship indicates that 
conservation also has an element of success. These factors contribute to deferring 
expansion of the system. That will translate into postponement of capital 
expenditures which in turn relates to affordable water rates.

Now that the project is complete, reconciliation of project grant funding will occur. 
Once the final figures have been resolved, the transfer of project assets will 
occur, resulting in accounting for an additional $52.41 million in assets. To 
provide funding for the eventual replacement of those assets the Board of 
Directors has adopted a financial framework to provide the long term cash 
requirements and has established reserve accounts to hold those funds.

The Board of Directors carefully reviews staffing requirements to ensure that efficient 
operational strategies are in place and that staff have the resources and training to 
effectively perform their duties.

It is the goal of Newell Regional Services 
Corporation to meet and exceed all regulatory 
requirements..... from water quality to  
administrative legislation.

Our Mission and Vision Statement demonstrates 
that we confirm our committment to providing a 
safe, secure and sustainable system and that 
we will provide the service that is expected by 
our member municipalities.
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Highly Trained and Competent Staff

Operators drive over 40,000 km's per year.
Over 180 field water quality tests performed per week
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AUDITED 
FINANCIAL 
STATEMENTS

Newell Regional Services Corporation
December 31, 2015
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